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The Project  
 

To provide a facility  within Yetholm Church 
to resource community, cultural and church use 

throughout the week. 
 

To create a facility for visitors, pilgrims, walkers, 
family and history researchers. 

 
To establish the church as an educational  
resource for school, community, visitor 

 
To refurbish the building internally. 

 
To provide modern kitchen and toilet facilities 

 
To equip the building to service the above needs 

including new heating system 
comfortable seating  

sound and  
recording systems 
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Summary 
 
 

The Vision 
We are embarking upon a project to take a traditional village 
church from being centred on Sunday Worship to become a multi 
purpose centre open all week as a place of gathering, visiting, 
culture, history and discovery. 
 

A Centre for Visitors 
Awareness of a growing number of people engaged in pilgrim-
age, walking, family research or heritage/history research de-
mands that we recognise and address the visitor as an essential 
user of Yetholm Kirk. We will also explore a growing market in 
small conferences seeking  quiet spaces and rural sites. 
 

A Centre for Local Life 
Worship and celebration now takes many different forms and is 
no longer simply about an hour on a Sunday. As we develop a 
building to acknowledge this we will also create a space for the 
expression of local art and culture 
 

The Works 
The project cost is near Ã164,000 as Elemental Cost Estimate. 
This involves new heating and electrical works, the provision of a 
kitchen and 2 toilets, alterations to provide storage and address 
the project needs, internal renovations, redecoration and some 
upgrading. The church will then need equipment, display material 
and new seating. 
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Introduction  
 
For the past 10 years the building of the church at Kirk Yetholm has undergone sub-
stantial renovation to the value of Ã400000. The distinctive style and stone of the fab-
ric has caused problems now addressed alongside a new roof and major refurbish-
ment. Trusts and public granting bodies have made this possible. The Kirk Session in 
sensing a duty to ensure that this major expenditure is justified began to explore the 
development of use of the building. Our Session is responsible for 5 very different 
and very significant church buildings. On reflection we saw that as substantial funds 
had already been given to Yetholm for external refurbishment securing the building 
for another generation it would seem appropriate to further develop that building in-
ternally . We made the decision to focus on Yetholm Kirk to create a flexible multi use 
space and a comfortable well equipped church. This task was given to a Steering 
Group to develop with our Property Committee under the management of the Kirk 
Session  and the other courts of the Church of Scotland. The Kirk Session is also 
aware that the significant internal changes have caused concern to a few people who 
do not want the building to change and we hope that this document can help such 
people catch the vision for the future of their building. The discussion around this has 
increased our resolve in the efficacy of what we seek to do. 
 
On behalf of the Kirk Session 
 
 
 
 
Tasked with developing this project we have been exploring the implications of the 
Sessions decision. We first instructed  Camerons Architects to prepare drawings and 
these were taken to costing stage and used to discuss the project and seek permis-
sions. We set out to develop this project with little sense of the overwhelming desire 
to meet a number of needs in and beyond Kirk Yetholm. Discussions locally, study 
widely, visiting other churches and attending seminars has helped us form a vision of 
a distinct mission for this building to be a focus for cultural, heritage, educational and 
social activities. This has become quite a thrilling exercise for us and we hope that 
further discussions in and beyond our community will help shape the project and per-
suade funding bodies of an opportunity to support a very valuable facility. The follow-
ing pages exhibit our thinking so far. 
 
On behalf of the Steering Committee 
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Permissions  
 
Congregations of the Church of Scotland are managed for these purposes by 
the local Presbytery and then by the General Trustees of the Church of Scot-
land. While this is potentially quite complex it ensures safeguards for property 
and gives assurances to granting bodies that the congregation has a future. So 
far we know that the Kirk is designated an essential building. This means that 
in the planning of the Church of Scotland this building is needed  for the long 
term strategic aims of the church. The superintending five yearly visit of Pres-
bytery, our higher court,  in encouraging the congregation specifically request-
ed that this project be progressed speedily. The Fabric Committee of Presby-
tery has approved the outline project as a work and Presbytery has passed 
that to the General Trustees who await word from us that we can create a 
funding package before entering detailed discussions. The Committee on Ar-
tistic Matters (CARTA) has also approved and encouraged the internal reor-
dering of the building as an ecclesiastical exercise. This latter approval is quite 
important as it would be taken as a yardstick to inform heritage/historic agen-
cies of the architectural/artistic merit of what we seek to do. 
 
Discussions 

 
This has been discussed at church level at Kirk Session, Presbytery and ap-
propriate national church committees and all are encouraging us. Locally it has 
been discussed at Community Council and at a specifically called public meet-
ing. Discussion have taken place with School, History Society and at relevant 
clubs/meetings. Study trips and relevant seminars have taken place. These 
have been most informative and have made us aware of similar projects and 
national movements that have coloured our understanding of how to progress 
this project and of its strategic importance to national criteria. There is a defi-
nite hunger for this to happen and at each stage people have come forward 
with ideas and suggestions that have informed the future use of the building.  
We would acknowledge a few people are concerned about losing pews. 
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Tables from Public Meeting called to shape the Project 

CƭƻƻǊƛƴƎ   

   

/ŀǊǇŜǘ т  

²ƻƻŘ мо  

aƛȄǘǳǊŜ п  

   

   

   

LƴǘŜǊƴŀƭ 5ƻƻǊǎ  

   

²ƻƻŘ с  

DƭŀȊŜŘ мс  

aƛȄŜŘ н  

   

 

{ŜŀǝƴƎ 
²ŀǎ ŀ ƴŀǊǊŀǝǾŜτCƭŜȄƛōƭŜΣ ƳƛȄ ƻŦ ŀǊƳǎκƴƻ 
ŀǊƳǎΣ ƳƛȄ ƻŦ ǎƻƭƛŘ ŀƴŘ ŦƻƭŘƛƴƎΣ ōǊƛƎƘǘΣ ǎƘŜƭŦ 

Note; 25 fully completed surveys from an attendance of 45 

¶ Suggested Uses (Not edited) 
¶ Small Coffee Gatherings 

¶ Shared (brought) lunches 

¶ Craft Groups 

¶ Various Meditation group sug-
gestions 

¶ Music (In variety of suggestions) 

¶ Major events, (Village Burns 
Supper) 

¶ Dramaðsmall stage events 

¶ Church/Faith interpretation 
boards 

¶ (Many mentions of school help-

ing in design) 

¶ Information leaflets 
¶ Centre of local culture and histo-

ry 

¶ Map of Graveyard (Tied to Fam-
ily History) 

¶ Exhibitions (Weddings arts 

crafts) 
¶ Centre for walking groups to 

gather information (and water 

and loo?) 

¶ Conferences 
¶ Meeting point for visitors with 

refreshment facilities 

¶ Information Centre for Tourists/
Visitors with family connections 

¶ Concerts/Plays/Reading eve-

nings 

¶ Lectures 
¶ Relevant Youth Activities 

¶ Meetings and sociable space for 

groups inc older. 
¶ Church/village social events 

¶ After church and other lunches 

¶ Reflective/prayer/quiet space 
¶ Cr¯che/childrenôs area 

¶ Small post  wedding/baptism/

funeral reception 

¶ Fairtrade/charity events 
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A Place of Heritage and History  
 
¶ Telling the story of the Yetholms 
¶ Addressing Flodden 
¶ Celebrating the Gypsy Connection 
¶ Recalling the turbulence of the Border 
¶ Characters remembered 
¶ Religious history 
¶ Farming and industry 
¶ Social development 

 

Church buildings speak of another 

realm and loftier things 

James A Whyte 1962 

 
Preparation within appertaineth as well 

to the magestie of God as unto the ease 

and commodity of the people 

First Book of Discipline 
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A Place of Pilgrimage and Retreat  
 
¶ Meeting people following Saint Cuthbert 
¶ Providing material for those on personal journeys 
¶ Offering a centre for groups walking 
¶ Retreat centre 
¶ Offering a centre for people gathering to remember 

A Place of Sanctuary and Devotion  
 
¶ Sunday and mid week worship 
¶ Use as a sacred space 
¶ A quiet space for individual meditation 
¶ Weddings and funerals  
¶ Custodian of memory and memorial  
¶ A space for peace and rest 

 

Pilgrimage relates to the use of long distance walk-

ing routes and the exercise for health agenda, it 

supports tourism and increased the range of activity 

possible for rural communities

 

http://www.google.co.uk/imgres?imgurl=http://www.sherpavan.com/trails/images/wscmap.gif&imgrefurl=http://www.sherpavan.com/trails/st_cuthberts_way.asp&usg=__MUwbcMokES2Ss3z3zspEMhEYlFk=&h=285&w=400&sz=16&hl=en&start=29&zoom=1&tbnid=NtI7l8LiaAOmpM:&tbnh=8
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A Place of Hospitality  
 
¶ For childrenôs groups 
¶ For visitors 
¶ For fellowship 
¶ Meetings 
¶ Following worship and events 
¶ For celebrations 
¶ Conferences 
¶ Retreats 

A Place of Education and Culture  
 
¶ Interpretation centre 
¶ Curriculum Rich for Schools 
¶ Rehearsal space for music and drama 
¶ Concert space 
¶ Plays Readings and Poetry 
¶ Story Telling Centre 
¶ Encouraging personal development 
¶ Art space 
¶ Exhibition Space 
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planned for!
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For whom?  
 
¶ Villagers 
¶ Borderers 
¶ Visitors 
¶ Worshippers 
¶ Pilgrims 
¶ Faith Tourists 
¶ Walkers 
¶ Researchers 
¶ Exhibitors 
¶ Family/clan  gatherings 
¶ Retreat/Conference attendees 
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Narrative  
 

Yetholm Kirk is a strong visual presence of the skyline as one approaches the 
Cheviots from Kelso. It is a proud border Kirk and the site has seen much com-
ings and goings from centuries before Flodden to this yearôs ride out.  
 
Internally it is a much loved bright sacred space. Upstairs a room carved out the 
gallery has been used for small meetings and coffees over the years. A village 
with an aging population has made this less than inclusive. The spiral staircase 
can be daunting for some.  
 
Recently more and more activity by way of exhibition or events with refreshments 
have made the congregation reflect on the present set up. A good number of 
years ago Yetholm Kirk started an exploration in redesigning the spaces and this 
has been on a back burner until the restoration of the external fabric. Yetholm 
subsequently united within its linkage with Morebattle Hownam and Linton and 
that combined Kirk Session developed a buildings policy that would put resources 
into sustaining Morebattle and Yetholm into the future with Yetholm as a centre of 
activity beyond normal Sunday requirements. 
 
As discussions developed around this thought and Architectôs plans were pro-
duced it became evident that there are other stakeholders than the congregation 
who would have an interest in further use of the building. Over a year or so it be-
came clear that a flexible multi use space within the context of a comfortable well 
equipped church was the requirement.   
 
Yetholm Kirk is in a unique position in Kirk Yetholm to provide an interpretive cen-
tre for the many visitors who call on a daily basis. In our research it became clear 
that resources and  energy are required to make the visitorôs experience an en-
riched and positive event.  
 
In our discussions within the Community far from being concerned that the two 
halls in town Yetholm might be threatened it was clear that the church, as a sa-
cred space, can offer a complementary roll to the halls for cultural events, histori-
cal displays and exhibitions. It is also the only community space in the village of 
Kirk Yetholm.  
 
Accommodation providers also pointed to a need in Kirk Yetholm for groups who 
split into the various establishments to have a space to meet. The school was en-
thusiastic around the educational roll and have helped us recognise the need to 
develop the church as an education facility. Our public meeting and discussion 
have brought forward a raft of creative ideas, some of which would duplicate oth-
er work but many unique to this building. 
 
The Steering Committee has been on a voyage of discovery and was excited to 
realise that our aspirations are touching actual needs within the Local and Scot-
tish context:- 
¶  The recognition of faith tourism,  
¶ clan/gypsy gatherings here,  
¶ the establishment of Pilgrim Routes encouraged by Scottish Parliament and 

Visit Scotland  
¶ the growth of expertise in making churches centres for visitors  
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¶ a desire by Community Council and History Society for a repository of 
Yetholmôs Story   

¶ an interest with the Cheviot Cross Border Heritage/Environmental partner-
ships for a place for meeting and interpretation,  

¶ the possible collaboration with St Cuthbertôs Way,  
¶ he daily visits now noticed from walkers, cyclists, family researches,  
¶ the appreciation by Yetholm Sinfonia of our wonderful acoustics all have 

opened our eyes to a task that our building must now meet and a journey as a 
congregation to meet that need. 

¶ A desire to have a place for coming together to share some time over coffee 
or lunch 

¶ Music/Poetry/Drama cultural programme 
 
The following uses have been suggested in addition to above at meetings or direct-
ly by individuals within the community and abstract the list on page 8. 
 
A Visitor Centre 

A place of rest and reflection for those on long distance walks 

Engaging with the Faith Tourist 

Small groups gathering for fellowship or craft work over coffee 

A facility for various types of meditation 

Major events ï (Some suggestions be best in village hall but some church more suitable) 

School integral to design and management where curriculum relevant 

Map of graveyard ï  

Exhibitions  

Conference/Meeting point for visitors and local people with provision of refreshments 

Lectures for smaller groups 

Information centre for tourists/visitors looking for family or ancestor connections 

Social events (particularly more church ones) 

Regular after service lunches 

Presbytery events 

Reflective/prayer/quiet area 

School ï teachers meeting 

Childrenôs Area/creche 

Prayer or Quiet Space 

Mother & toddler 

Simple wedding/funeral/baptism reception 

Fairtrade /charity events 

Prayer group in bad weather (Meets in Linton at the moment) 

 
The journey to becoming a different church is a sacrifice
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Shaping the Building  
 
As a centre for the visitor; - 
 
¶ Signs they are expected and welcome  
¶ Facilities  
¶ Interpreting the church  
¶ Information displays and area information  
 
As a centre for Pilgrims; - 
 
¶ Devotional space  
¶ Material to inform visit  
¶ Gathering space  
¶ Relationship with walks  
¶ Relationship with Accommodation providers  
 
As a centre for Walkers; - 
 
¶ Facilities  
¶ Water  
¶ Information on the long distance walks  
¶ Material to enrich the visit  
 
As a Retreat  
 
¶ Collaboration with Accommodation  
¶ Study potential Retreat Resourcing  
¶ Market Research Retreats  
¶ Audio/Visual facilities  
 
As a Conference Venue  
 
¶ As above  
¶ Research possibilities  
¶ Market idea  
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As a Church  
 
¶ Seating  
¶ Organ  
¶ Audio/visual facilities  
¶ Space for fellowship  
¶ Storage for seating for funerals/weddings  
¶ Displays telling our story and who we are  
 
As a Community Venue  
 
¶ Small meeting room  
¶ Place to gather socially  
¶ Mother/Toddler facility  
 
As a Cultural Space  
 
¶ Rehearsal facilities  
¶ Display and exhibition boards  
¶ Working on a programme of events  
 
As an Education Centre  
 
¶ Curriculum Material  
¶ Yetholm Historical Material on Display  
¶ St Cuthbert, Cheviot and Border information  
 
As a Place of Hospitality  
 
¶ Welcome Boards  
¶ Clean comfortable environment  
¶ Tables/chairs/refreshment facilities  
 
As a Building  
 
¶ A proper heating system  
¶ Kitchen  
¶ Toilets  
¶ Access  
¶ Refurbishment and redecoration  
¶ Comfortable  


